Lean Executive Training

Many companies struggle to fully leverage their Lean programs, for a variety of reasons;
from lack of senior leadership commitment, linkage for strategy deployment,
understanding the needed structure, and organizational alignment necessary to make it a
lasting success.

Continuous Improvement programs like Lean are an investment in time, and resources,
and like any investment in a firm, the leadership needs to understand the investment will
dictate the return.

What time of investment is your company willing to make it Lean? In the financial world
investing can go from low to high risk, loss capital to huge dividend/growth, can range
from aggressively looking for short term capital gains, and to more steady with long term
capital gains that right through cycles.

This 2 day event in a workshop type environment will layout the elements required for a

success Lean Program Launch, or strength already existing programs that may be
struggling to leverage waste elimination within the organization.

Learning Objectives:

* Understand the 8 key business processes needed to link Lean to strategy
deployment

* Learn where Lean falls in the Continuous Improvement Spectrum

* Recognizing the different types of Lean activities from foundational, to cultural,
to delivering high impact

* Understand the various models for Lean Deployment, as well as resource
commitment, and organizational alignment.

* Recognize the difference between continuous improvement activities and a Lean
Program.

Who Should Attend

This 2 day workshop is intended for Key Decision Makers within the Organization,
Established Lean Leaders within the organization



Training Qutcomes:

* Recognize and Evaluate current Lean Program Successes and Gaps

» Utilizing Key tools and processes to establish or improve your existing Lean
Program

* Ability to work with a team of individuals in developing and implementing a best
fit deployment model.

Agenda:

e Whatis Lean?

e Why Lean?

e Lean Strategy (BPM/Strategy Deployment)
e Preliminary Plan Workshop

e Program structure/Strategy Linkage
e Lean Tactical

e Identifying Waste

*  Value Stream Concepts

¢ Lean Tools/Applications

*  Event Execution/Management

e Lean Cultural

e Communications

¢ Change Management/Resistance

e 8 Stage of change/process

*  Cycle of Learning

¢ Executive Commitment

Training Options:

Open enrollment (Quarterly)

Cost: $895 per participant

On site Training

Class Size: Up to 20

Cost: Call for Pricing



